
 

FM Technology 
 � FM Strategic Planning 

 � IWMS Analysis & Planning 
   (Integrated Workplace Mgmt. Systems) 

 � Visioning & Business Plans 

 � System and Process Evaluations 

 � Product Evaluations & Advice 

 � Product Selection Expertise 

 � System Implementations 

    FOR 

 � EAM systems 
   (Enterprise Asset Management) 

 � CAFM systems 
   (Computer Aided Facilities Mgmt.)  

 � CMMS systems 
   (Computerized Maint. Mgmt.)  

 � Service Request systems 

 � Work Order Systems 

 � Capital Renewal Planning systems 

 � Fleet Management systems 

 � Other Specialized FM Applications 

Management Consulting 
 � Strategic Planning 

 � RFP Preparation & Evaluation 

 � Emergency / Pandemic Planning 

 � Organizational Reviews 

 � Business Process Improvements 

 � Benchmarking Surveys 

 � FM Audit 

 

F   T Consultants Ltd. m  
Facility Management and Technology 

• STRATEGIC ANALYSIS 
� Setting Strategic Direction 
� Project Objectives and Methodology 
� Business Drivers / Purpose / Benefits 

SYSTEMS MODELING 
� GAP Analysis for Existing Systems 
� Recommendations for System Upgrading or Replacement 
� System Structures, Roles and Relationships 

• BUDGETING 
� IWMS Implementation  
� Annual Cost of Support  

• RECOMMENDATIONS 
� Future Interfacing and Integration 
� Path and Process Improvements  

 

• FmT Consultants Ltd. is a management consulting firm 
specializing in facility management and technology. 

• Our focus is to help our Clients manage their facilities, infrastructure and 
capital assets on a sustainable basis.   

• Our services are results driven and have been provided to facility 
managers, building owners and senior managers since 1993. 

. 

 

IWMS VISIONING PLAN 
Integrated Workplace Management System 

The expertise you need to make the right decisions 

• Technology is required to manage facilities and physical infrastructure on a 
cost effective and sustainable basis. 

• Facilities Management (FM) Departments have traditionally implemented 
multiple standalone information systems in work units 

• IWMS are now available to provide an integrated solution and reporting for 
all FM functions. 

• FmT Consultants can assess your current systems and prepare a Visioning 
Plan for the successful implementation of an IWMS 

 

CMMS / CAFM

- Service Requests
- Work Orders

- Eqpt / Asset Inv.
- Time Tracking
- Schedules
- Material Costs
- Prev Maint

- Warranties
- Tool Crib
- WO Permits
- Vehicle Maint
- Inspections

- Prime Contractor
- Project Costs

- ReCAPP
- CLASS
- ArcGIS

- VersaTrans
- SIRS

Other Systems

Paper Based

Shared on Server MS Excel/Access

Web Based App.

Local App.

Legend

Future IWMS Model

Other Systems

Project
Documentation

Composite Floor Plans

Site Plans

Scanned TIF Drawings

CAD Standards

Design Drawings

Tender Drawings A/B  Drawings

O&M manauls

(or scanned PDFs)

Project Standards

- Vehicle - ALLDATA
- Vehicle - SNAPON Diagnostics

- Smart Card Access

- ACR Trendware
- Air Monitoring Results

Specifications

Staff

Supernet Internet

Enterprise Portal

Parents StudentsMgmt

EDMS / Administration Network

Software
Repository

Staff
Workspaces

Team
Sites

Data
Warehouse

Application
Data

- Web Central - WHMIS / MSDS
- On-Line Safety Training

CRM / Safety

Core Business Systems

Oracle Financials / Purchasing / Order Mgmt.

PeopleSoft - HR

Oracle Inventory

- Property Portfolio
- Space Mgmt.
- CAD Integration

- Lease Mgmt.
- Condition Assessment
- Asset Mngt
- Key Mngt

Risk Mgmt application
 - incident Report Summary
 - Incident Reports
 - Unsafe Condition Reports
 - Work Hazard Assessments

- Abscence Incidents
- Abscense Coverage

Get It RIGHT 
…Get the right advice 

www.fmt.ca  /  Tel: (403) 281-6961 



 
 
 
 

 

 management consultants specializing in facilities and technology 

F   T  Consultants Ltd. m 

#502 - 7620 Elbow Drive SW Calgary, Alberta T2V 1K2 www.fmt.ca Tel: (403) 281-6961 Fax: (403) 281-4816 

IWMS VISIONING PLAN 
Integrated Workplace Management System 

 
FmT Consultants works with clients to identify their information system needs and to define the strategies, tools 
and action plans required to develop an IWMS within specific time frames. 
 

����  SYSTEM MODELING  

� Steering Committee and Evaluation Teams are formed and their 
roles and responsibilities are defined. 

� Needs and goals of the users and organization are defined 

� department heads, staff members and stakeholders are interviewed 

� simplified, easy to interpret graphical summaries are created for   
existing and future system models 

 

 

 

 

 

 

 

 

 

 

 

 

����  GAP ANALYSIS     

� existing systems are reviewed to evaluate their actual use and effectiveness 

� a detailed GAP Analysis is created in an easy to understand graphical format 

� a rating system defines which systems require additional development or replacement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

����  EVALUATION and RECOMMENDATIONS 

� detailed recommendations and an action plan outlining the steps to achieve the required outcomes is created 

Define the best strategy 
for using technology, 
resources and human 
capital – use intelligent 
technology intelligently!  

Determine where your 
organization needs to be 
and how you’re going to 
get there. 


